
 

 

Minutes 
Friends of the Lower Suwannee and Cedar Keys National Wildlife Refuges  

April 19, 2017 Meeting Agenda 
Refuge Headquarters 

 
Present: 
Board Members at headquarters: Libby Cagle, Bill Dummitt, Peg Hall, Russ Hall, Jim Hoy, Kit 

Lane, Doug Maple, Roger McDaniels, John McPherson, Debbie Meeks, Linda Tyson, Margie 
VanLandingham 

Board Members attending by phone: 
Debbie Jordan, Dan Kline, Maria Sgambati 

Refuge Manager: Andrew Gude 
Guest: Belinda Nett les 
 
1. The meeting was convened at 10 a.m. by Russ 
 
2. Agenda adoption was moved, seconded, passed. 
 
3. Vista developments and survey of Board members 

John provided a photo overview of the Vista property and explained the current status. 
Ownership of the property has been conveyed to the Refuge by the previous owners, 
two sisters who continue to hold life tenancy. The Friends have previously stated 
willingness to undertake planning for its use when the Refuge receives full right to its 
use.  
 
The three parties who would be interested in the planning are the family members with 
the life estate, the Refuge, and the Friends. In preparing to move ahead with a 
conceptual plan for its eventual use, a first step would be to reach agreement among 
the three interested parties on that eventual use. In talking to each of the parties, John 
learned that the sole use that has been put forward is some version of a Visitor Contact 
Facility. If there is already agreement on the desired use, we could move ahead on the 
preparation of a conceptual plan including graphical and narrative components.  
 
 
 
After discussion of possible uses, the Board reached consensus that the property be 
used as a visitor contact area with possible additional uses compatible with visitor 
contact, such as environmental education, interpretive services, and nature 
appreciation. 
 

A motion was made, seconded and passed that Friends supports the use of the Vista property 
as a visitor contact area.  

 



 

 

The family has told John they like the idea of a visitor center and have no other ideas for 
the use of the property. He will ask for a letter from the family to that point. 
 
Andrew said the Refuge is fully on board with the Visitor Station idea and has no 
conflicting ideas. The Refuge will provide a statement to that effect. 
 
John believes we need professional help with preparation of the conceptual plan. He 
identified Belinda Nett les as a possible consultant and she attended the meeting to get 
a sense of the project. 
 
Maria proposed that Friends apply for a grant from the National Fish and Wildlife 
Foundation to support the planning project. 

 
4. Volunteering  

Bill reported on a meeting he and Debbie led which was well attended despite short 
notice and conflicting events. The primary issue was the possibility of Friends providing 
volunteers to regularly and reliably cover visitor contact at the Refuge headquarters 
several times a week, especially during the winter season. Several attendees were 
interested in the program. Working with Refuge staff members, Friends could provide 
training and scheduling. A volunteer coordinator would be needed and was not 
identified at the meeting.  
 
Andrew reported that hours of heaviest need are between 10 a.m. and 3:30 p.m. The 
Refuge will recruit an onsite, camper-volunteer who could participate several hours a 
week. Having visitor contact service on weekends would be particularly welcome. 
Andrew plans to provide a position description for the front desk visitor contact duties. 
The volunteers would work in the log cabin at the front desk. In order for them to be 
able to be there when staff are not present, such as on weekends, the Refuge would get 
them government badges. 
 
Debbie demonstrated the Neon Volunteer Management module which she has now set 
up.  
 
wƻƎŜǊΩǎ ƻǊƛŜƴǘŀǘƛƻƴ ŦƻǊ ǘƘŜ tŜǇǇŜǊ .ǳǎǘƛƴƎ ǇǊƻƎǊŀƳ ƳƛƎƘǘ ǎŜǊǾŜ ŀǎ ŀ ƳƻŘŜƭ ŦƻǊ 
orientation for this Visitor Contact program. 

 
5. Nomination of new Board member  

Russ reported that the Nomination Committee recommends the appointment of 
Mackenzie Russell to the Board. He provided an overview of her qualifications, which 
the committee members had reviewed. They also had ascertained that she would be 
willing to serve if asked. 

 
A motion to appoint Mackenzie Russell to the Board of Directors was made, seconded, and 
passed unanimously. 



 

 

 
6. aƛƴǳǘŜǎ ŀƴŘ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ 
 
Approval of the Minutes of the March 2017 Board Meeting and acceptance of April 
¢ǊŜŀǎǳǊŜǊΩǎ Report were made, seconded and passed. 
 
7. Refuge report 

¶ Andrew would like to have us invite Neal DǳƴƴΩǎ ǎǘŀŦŦ ǘƻ Ǿƛǎƛǘ ǘƘŜ wŜŦǳƎŜ  

¶ The Refuge is seeking authority and an approved procedure for managing lands 
that are owned by a nonprofit. This concerns management of Section 29 [the 
Earl M. Starnes Conservation Area in the Cedar Key backwater]. A precedent has 
come to his attention and he is hopeful they will have something available soon.  

¶ SRWMD is working with Refuge to understand the hydrology of the roads and 
dikes, with an eye toward returning the flow of water to something closer to the 
flow before the timber companies built the roads.  

¶ The Refuge is in a FIRE SEVERITY code, but luckily because there has been no 
threat of lightening, there is no ignition source 

¶ Under current restrictions, it is difficult to initiate strong relationships with 
private land owners who might welcome the opportunity to provide land to the 
Refuge through land management agreements linked to easements and similar 
funding sources. Until the Refuge has expanded acquisition boundaries, 
discussions will be limited. 

¶ No birds are nesting at Seahorse Key, therefore the Refuge is seeking a 
temporary opening of the waters for the rest of the season. Beaches will remain 
closed. 

¶ Andrew is working with State to close the waters and beaches of Snake Key 
because birds are nesting there. 

¶ An intern funded by NCBS will be working with the Refuge to develop self-guided 
paddling around Cedar Key.  

¶ Jim Wortham took an FWS plane to the Dixie County airshow as an outreach 
activity. 

¶ YCC will be working on construction projects over the summer. 

¶ Mackenzie Russell has been provided a special use permit to perform necropsies 
on the Refuge. 

 
8. Meeting with Leaders of the Friends of the other Refuges within the North Florida 

Refuge Complex 
Russ reported on this April 11 meeting. A written summary is in the Friends dropbox and 
attached. Two possible outcomes from the meeting: 

¶ Expansion and formalization of the Friends Advocacy Committee. Discussion 
included how to create and vet a shared narrative of the role and value of the 
Refuges in the Complex 

¶ Potential creation of a Friends Development Committee 



 

 

¶ Jay sent a written advocacy report which is attached. 
  

9. Peer to Peer Workshop ς June 8-10 Ding Darling NWR 
Russ described the workshop and its value to the Friends. 
 

A motion was made, seconded, and passed that a line item for Board Development be added 
to the budget and include $1,000 to allow for reimbursement of expenses related to 
professional development activities such as the Peer to Peer Workshop 
   
10. SRWMD will meet in Cedar Key 

In conjunction with this meeting on May 4 & 5, Andrew is willing to take the Suwannee 
River Water Management Board and staff to Atsena Otie and Lukens Tract. Russ urged 
members to attend the open meetings at the Cedar Key Community Center 
 

11. Clyde Butcher  
The renowned nature photographer will visit Cedar Key in mid August. Linda is willing to 
help show him around the Refuge and Doug can help if water tours are needed. Andrew 
offered that the Refuge boat can also be available and reminded that a Special Use 
permit may be needed.  

 
12. Committee reports 

Membership, Communications, and Inventory committees gave summaries of their 
written reports which are attached 

 
There being no further business, the meeting adjourned at 12 Noon. 

  



 

 

 
  



 

 

 
  



 

 

 
  


